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1, Wa are attaching herewith a photostatie oopy of
reference for your informetion and eonvenience.

2. You will note that para 1 of reference shows the
breakdown for the basis of our 1954 budget request.
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= :ES* 41lmo, included herein are our scomments re possible
:g:;‘;‘ inoreaces 1n expenssa such as salaries and travel.

ZosS 3.0 _jhzs now submitted a budget of DTLINZL's

=~ L33 future requirements. PFlease note thet thie budget does
=25z not inelude the salary and trevel incresse mentioned in

< = w,, reference, WNe are forwarding herewith a photostatlic ocopy
- o 5;_:"5' of the German budget and s tranelation of pame summarized.
- — ::E 4. It ghould be noted that DTLIKEN haz an overt and covert
Lawx~ unit with separate budgets and accountiym. As shown 1n

S o =—w the past few monthas, separate receipte are obtained for
&8s <x each unit,

5 It is hereby requested that an additional 20,000 DiS

be added monthly to our initial request, namely, 10,000 DuS

for antioipeted salary and travel ingresses and 10,000 IS
budzet.

10 oover regular expenses itemized in the G
Thig would bring our total yesrly budget to{ DMS
or %4 211).

6. It is rcquoatod that these figures be made part of
our initial budget request.
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1.  In order to forvmlate an up-do-date estimate of 7Y 195 Ladgetary requireswats,
oertain saspects pertinent Uwrete should be oalled o ysur sttention. T ourrent
DTLIN'E awigwt iz as followe:

A.
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2.

r.v 819,603
‘/%g:éoa ' are regular subeidy.

4 proper sstimate of DTLININ FY 195 budgetary requirements should be besed on

31,000 D monthly regular subaidy. — cewer!™ <t at'ru_ ;/,MAZ;ML
300 ™™ nonthly Newham salary. '

31,500 3 monthly forwer Ford Foundation grent now undsrwritten ) -
ty us from "] funds (tut not part of the regular subsidy), — Fuec [ AeeTer

| et e
5,000 DM monthly to replace this sunm herevofore granted by the /"’“' e
Berlin Senate (suthorised in DIR L9962, but not part ef the

retlar mm’}c )
D (7% s, 2T Y

2L _
DM - "total ywarly oporatienal sxpenditu of which

present and future trends rather than on past histery. The above oited 519,000 DM
opvered DILINYN's 1953 operaticcal expenditures bud permit little leewny to provide
for mdmg insreassd expanditurws. Three prineipal fagtors ssy increasze 199
axpewiitures: '
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Salaries of STLINFY ewployess are generally eut of line with thoms

_of similar positions in rivate industry.

HR security measuros are foreing Sovsone co-workers to Lravel
sireuitous routes to Hearlin, thus increesing iravel expensen,

Yore extensive uss of malling eperations bo offset posaible re—
duotions in balloon operations will increasns distribution coete.
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3. Te harber no altruistic motives vis-ewvis PTLIEYN caployess. llowsver, the ine
‘areste of sound security and inoreased loyalt: prespt us to mugpest that consider-
atien be piven tc bringing DTLINEN ewployoes' salaries on & par with these paid for
siailar positions in private Lndustry. At our request, DYLIN:X gubmitted & list of
its salarisd suplayees. The list ehows wenihly groes eernings, stipende, somthly
net sarninge and the appraxipate pay seale for comparable powitions in private in-
dustry. The list ls forwisded am Attastmwnt (i)} pages marked Roman I list overt
headiparters and Sosttingon of flve suployosa, and page Roman YI lints covert ssctimm

« & ccmparison of the Swe pay seales pemits ready saloulation of the ever~
all differeniial batwesn the two. The approxtamte differsmos for all DTLINTN salapi-
od explovess 1 10,000 U8 amthly or 120,000 1 per srmun. Since we are basing the
above supgestion on longerenge plana for DTLINEH, we wnld apprsciate your commonte
regading this mattar. 1t i, of aourne, realised that the figures as presented by
UILINY sre self-serving. Ye do propose Lo make & very careflul chook of all salaries
prier o giving persission and/or & bLlankel inereass, sfter armroval has bLeen re-
omived fron the Howe Cffiges A genservative raisne of saluries of emplovens who have
been with the orgunisstion for & lenpgthy poriod of time ix definit~lr within keeping,
sapeoielly cn the basis of the rise in living ocosta in Gerssny.

Le Cenvornin: Faregraph 3-8 above, the covert swotion chiaf astimates that travel

expenses for ovgone go-workers will aversre 10,000 0¥ monthly, compared with ourrent
travel expennas of abhout 9,500 il monthly. m & yearly beeis this is an increane of
6,@ R, l :

S. At present se have no ocost eastimste for malling operutions aa comparsd with eosts
for balloon sperations. However, recent discussions with the covert sestion chief to
step up mailing operations to offeset distributicn losses due to the current balleen
operastions embarge disclesed that mailing cosis esicosd thowe of balloan operetions.
Ve should not place all our egge in ene basiet, 1.0., balloon operatiens, since these
are mubject to the wagaries of wan and nature, finos it i3 posaidle that inoreased
ooets of maliling operatiens ean be shsorbed from reduosd gests for balloon operetions,
we 4o not think that this Sftem will inoresse tedal ysarly operstional sxpenditures.
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